
Marketing AA Theatre in the 
21st Century: 
Social Media 

Peter J. Kuo 
Communications Associate 

South Coast Repertory 
#AATCSoMe #theNAATF 



Social Media 

§ Facebook since February 2005 

§ Twitter since August 2008 
(@PeterJKuo) 

§ YouTube since January 2010 



Facebook Numbers 



Twitter Stats 



YouTube Stats 



Why is Social Media important 
for any company? 

§  Statistic 
§  Facebook 

§  7 years old 
§  500 million users 
§  25 minutes a day 

§  Twitter 
§  5 years old 
§  20 – 200 million users (active users difficult to 

determine) 
§  33% log in daily 

§  YouTube 
§  6 years old 
§  490 million users 
§  25 minutes a day 



Brand Loyalty and Trust 
§  Arts Patrons Survey 

§  69% find it important when an arts organization seems to 
know them personally 

§  50% of those are more likely to attend a show if they do 
feel this an arts organization knows them personally 



Why is Social Media important 
for any company? 

§  Conceptually  
§  User Selected Subscriptions 

§  Audiences are choosing their own “subscriptions.” 
§  Instant Communication 

§  Listening to what people are saying about your 
organization is easier. 

§  Hearing people and their needs & responding. 
§  Ease of Updating 

§  Updates, Tweets, Posts, etc. instead of full webpage 
creation. 

§  Audience Familiar Interface 



Traditional Subscription 
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People are talking about you. 

People who 
interact with 
you want to 
talk to you! 
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Type & Click 



Where to start in  
Social Media 

§  Quick Set-ups 
§  Yelp 
§  FourSquare 
§  Wikipedia 

§  Regular Maintenance 
§  Facebook 
§  Twitter 

§  Advance PR Social Media 
§  YouTube 
§  Blogging 



Where to start in  
Social Media 

§  Time Management 
§  10% of your marketing & PR departments time. 

§  Social Media Goal Setting 
§  Friends & Follower, Interactions, Google Goal 

Conversions, Increased Communication 
§  Social Media Tools 

§  Google Analytics 
§  Facebook Insights 
§  bit.ly 
§  Tweet Deck 
§  HootSuite 



Track Your Stats 
Facebook Insights TwitterCounter.com 

YouTube Insights TweetStats.com 

 



TweetDeck  



Give your Social Media voice  
a personality 

§  Brand your Social Media w/ a Promise 
§  Declare who’s behind Twitter & Facebook 
§  Based off your organization add humor, 

compassion and/or intellect. 
§  LISTEN and respond to everything. (almost) 
§  Social Networking is not just to reach out to 

patrons but to network with other related 
organizations. 

 



FBML 



YouTube Non-profit Program 



Content Guide 
§  Types of Post 

§  Sales/News 
§  Humor 
§  Questions 
§  Relatable 
§  Opinions 

§  Tag other organizations or people 
§  Look for content to share, or reasons to post 

on other pages. 



Talk around your mission 



Tricks of the Trade 

§  Link & Tag everything! 
§  Facebook: Events create a page of info 

YouTube: Annotations connect videos. 
§  Twitter: .@replies expands readership 
§  Wildfire - Contests 
§  Want something? Just ask! 



High School Musical or Glee? 



Contact info & Thanks   
Peter J. Kuo 
Twitter: @PeterJKuo 
E-mail: peter.j.kuo@gmail.com 
Hashtag: #theNAATF #AATCSoMe  
 
Thanks: South Coast Repertory, Devon V. Smith 


